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KPIs of the Pharmaceutical sciences program
- i Data Source
N KPIs description Target Measurement Methods M_easurmg
Code Time
Percentage of achieved Percentage of performance indicators of the Reports of the
indicators of the program operational plan objectives of the program that program
KPI-P-01 | operational plan objectives 80% | achieved the targeted annual level to the total End of the year | operational plan
number of indicators targeted for these objectives implementation
in the same year
KPI-P-02 | Students' Evaluation of A f Il rating of final tudents f
quality of learning 809 thverag:e_to c:cvlera rating ot fina yeatrhs udents Tor End of the Annual survey of
experience in the program 0 € quality ot learning Experience In the program on semester final year students
a five-point scale in an annual survey
KPI-P- [ Students' evaluation of the students survey for
03 quality of the courses 80% Average students overall rating for the quality of End of the the quality of
® | courses on a five-point scale in an annual survey semester courses
KPI-P- _ Deanship of
04 Completion rate oo Proportion of undergraduate students who admission and
o | completed the program in minimum time in each Every year registration
cohort
KPI-P-05 | First-year students . Deanship of
y Percentage of first-year undergraduate students ANShIp
retention rate ! admission and
90% | who continue at the program the next year to the Every year o
: X registration
total number of first-year students in the same year
KPI-P- | Students' performance in Vice rector office
06 the professional and/or Percentage_of students or graduates who were
80% | successful in the professional and / or national Every year

national examinations

examinations,
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. i Data Source
NP KPIs description Target Measurement Methods M.easurlng
Code Time
KPI-P-

07 Graduates’ employability 80% 1 vears after Graduate office and
and enrolment in Data collection form they raduation Deanship of
postgraduate programs 10% g postgraduates
(Within year of graduation)

KPI-P- | Average number of Program
nts in the cl . minstration
08 students in the class 15 Data collection form Every year adminstratio
KPI-P-9 | Employers' evaluation of
the program  graduate’s Average of overall rating of employers for the Graduate office
proficiency 80% proficiency of the program graduates on a five-point Every year
scale in an annual survey
KPI-P- | Students' satisfaction with Average of students’ satisfaction rate with the various students survey for
10 the offered services services offered by the program (restaurants the offered services
O 1
80% transportation, sports facilities, academic advising, ...) Every year
on a five-point scale in an annual survey
KPI-P- | Ratio of students to Data collection form The program and
11 teaching staff 15 (Ratio of the total number of students to the total Every vear Deanship of
' number of full-time and full-time equivalent yy admission and
teaching staff in the program) registration
KPI-P- | Percentage of teaching The program and
12 staff distribution Data collection form Deanship of
a. Ph.D holder 60% | (Percentage of teaching staff distribution based on Every year admission and
b. MSc 28% | Academic Ranking) registration
C. BSc 12%
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AL KPIs description Target Measurement Methods M.easurlng Data Source
Code Time
KPI-P- | Proportion of teaching staff . : . The program and
13 leaving the program Proportion of teaching staff leaving th(_e program Deanship of staff
<10% [ annually for reasons other than age retirement to Every year
. members
the total number of teaching staff
KPI-P- | Percentage of publications . D llection
14 of facultg meth))ers Percentage of full-time faculty members who anl}:]i collectio
' 90% | published at least one research during the year to Every year
total faculty members in the program
-P- | Rate of published research : Data collecti
KP1|5P per facul?y member Total number of refereed and/or published research form tion
' 1.0 to the total number of full-time or equivalent Every year
faculty members during the year
KPI-P- [ Citations rate in refereed e . Data collection
. Total number of citations in refereed journals from
16 journals per faculty . . . form
20 published research for full-time or equivalent Every year
member .
faculty members to the total research published)
Average of beneficiaries’ satisfaction rate with the students survey for
KPI-P- | Satisfaction of beneficiaries 80% adequacy and diversity of learning resources Every vear learning resources,
17 with the learning resources (references, journals, databases... etc.) on a five- Yy facilities and
point scale in an annual survey. equipment
Numb(_ar of community Data collection form Data collection
education programs, . form
KPI- (Number of community programs, consultancy and
PH-1 consultancy and > community service activities in the academic year) Every year
community service y y
activities
Percentage of full time Data collection form Data collection
- i i form
KPI teaching _staff actlvel_y 50% (% of full time teaching staff actively engaged in Every year
PH-2 [ engaged in community . - 2 :
. L community service activities in the academic year.)
service activities.
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. i Data Source
NP KPIs description Target Measurement Methods M.easurlng
Code Time
5 - . .
KPI- Yo of courses in which Data collection form Deqns_hlp of
PH-3 student evalua_tlons were Every semester adml_ssmn_ and
conducted during the year. | 100% registration
Student evaluation of Student evaluation of academic and career
KPI- | academic and career coulrJ15eIIin or:Ja five-point scale in an annual Every year students survey for
PH-4 | counselling. 4 g P yy academic and

survey

career counselling




